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With the labor cost increasing year by year, company net profit rate is declining, for 
saving operation cost, refined inventory management skill is essential for inventory 
handlers. Study inventory management, from inventory management aspect to find and 
solve the problems of raw materials inventory is very valuable for manufacturers. Y 
company is a German company locating in Taicang city, this thesis studies the inventory 
management problems from the point of inventory management. The study uses the 
inventory problems encountering from Y company daily operation as research background, 
analyze the forecast management, purchasing order management, VMI management, 
excess and obsolete materials management. Base on Y company actual inventory 
management status, deeply analyze and study the problems in condition of fully 
understanding the operational process of Y company. Find out the root cause of those 
problems, from inventory management point of view, provide the solutions towards the 
problems. From qualitative and quantitative aspects to evaluate the efforts of those 
solutions. After evaluation, those solutions are proper ways to solve inventory problems. 
Those solutions including forecast management, PO management, VMI management, 
excess and obsolete management, employees’ management.  
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Y 公司是一家位于苏州太仓德国工业园的制造型企业。公司成立于 2005 年，十
多年以来公司一直经营效益良好，目前由 2 栋厂房，员工 800 人，营业额 5.6 亿人







































































第二章   库存管理的相关理论和方法 
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